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DOH/PPA/…CON#1506-026                                                                                                        Stones River Manor 
                                                                                                                                           Home Health Services 

CERTIFICATE OF NEED 
REVIEWED BY THE DEPARTMENT OF HEALTH 

DIVISION OF POLICY, PLANNING AND ASSESSMENT 
615-741-1954 

 
DATE: August 31, 2015 
  
APPLICANT: Stones River Manor  
 205 Haynes Drive 
 Murfreesboro, Tennessee 37215 
  
 CN1506-026 

 
CONTACT PERSON: Michael D. Brent, Esquire 
 1600 Division Street, Suite 700 
 Nashville, Tennessee 37203 
  
COST: $2,729,126.75 
In accordance with Section 68-11-1608(a) of the Tennessee Health Services and Planning Act of 
2002, the Tennessee Department of Health, Division of Policy, Planning, and Assessment, reviewed 
this certificate of need application for financial impact, TennCare participation, compliance with 
Tennessee’s State Health Plan, and verified certain data.  Additional clarification or comment 
relative to the application is provided, as applicable, under the heading “Note to Agency Members.” 
 
SUMMARY: 
Stones River Manor, located at 205 Haynes Drive, Murfreesboro (Rutherford County) Tennessee 
37129, seeks Certificate of Need (CON) approval for the establishment of a thirty (30) bed 
Medicare certified skilled nursing facility. The applicant intends to construct a new 16,223 square 
foot skilled nursing facility comprised of 18 private beds and 6 semi-private beds as a part of a 
Continuing Care Retirement Community (CCRC) that includes a rehabilitation center and a 24-bed 
dementia care facility. 
 
The $138.36 per square foot is below the 1st Quartile of nursing home construction costs for HSDA 
projects from 2011 to 2013. 
 
Stones River Manor, Inc. is a non-profit corporation and there are no individuals who have any 
ownership interest in the corporation. 
 
The total project cost is $2,729,126.75 and will be funded through cash reserves, and a 
commercial loan from Franklin Synergy Bank. 
 
 

GENERAL CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all of the general criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 
NEED: 
Stones River Manor (SRM) is a Christian home for seniors founded by the Churches of Christ.  
Stones River Manor is Murfreesboro’s only not-for-profit senior living community and offers a 
unique benevolent aid program through its charitable foundation for residents with financial 
concerns.  Funding is provided in part by contributions from churches and individuals.  The facility 
opened in 1977 and began with 29 rooms, but has grown to serve more than 100 residents. 
 
SRM proposes to build a new 30-bed skilled nursing facility, a rehabilitation center, and a 24-bed 
dementia care facility adjacent to their current independent living and assisted living facilities in 
order to create a complete Continuing Care Retirement Community (CCRC).  The facility will house 
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24 rooms comprised of 18 private rooms (18 beds) and 6 semi-private rooms (12 beds) for a total 
of 30 beds. 
 
In addition to the 30-bed skilled nursing facility, the applicant will renovate the Current Assured 
Care Center to include an assisted living special needs care wing, adult daycare area, and a chapel. 
 
Stone Rivers Manor’s service area is Rutherford County.  The following chart illustrates the current 
and proposed total and 65+ population projections for Rutherford County. 
 

2015 and 2019 Rutherford County Total Population Projections 
 

Rutherford 309,088 338,904 9.7% 

                  Tennessee Population Projections 2000-2020, June 2015 UTCBER Revision, Tennessee 
                  Department of Health, Division of Health Statistics 
 

2015 and 2019 Rutherford County 65 + Total Population Projections 
 

Rutherford 29,902 38,077 10.9% 
                  Tennessee Population Projections 2000-2020, June 2015 UTCBER Revision, Tennessee 
                  Department of Health, Division of Health Statistics 
 
The following chart contains the licensed facilities, bed compliment, and licensed occupancy for the 
seven facilities in Rutherford County. 
 

2014 Rutherford County Nursing Home Utilization 
 

County Nursing Home Licensed. 
Beds 

Total 
Days of 

Care 

Licensed 
Occupancy 

Rutherford  Adams Place  90 31,617 96.2% 
Rutherford  Boulevard Terrace and Rehabilitation Center  100 21,120 57.9% 
Rutherford  Christian Care Center of Rutherford County  98* 28,490 79.6% 
Rutherford  Community Care of Rutherford County, Inc.  131 45,090 94.3% 
Rutherford  Mayfield Rehabilitation and Special Care Center  125 38,494 84.4% 
Rutherford  NHC HealthCare, Murfreesboro  181 50,464 76.4% 
Rutherford  Northside Health Care Nursing and Rehabilitation Center, Inc.  68 22,202 89.5% 
Joint Annual Report of Nursing Homes, 2013 Final, Tennessee Department of Health Division of Policy, Planning, and Assessment 
*Stones River Manor notified HSDA earlier in 2015 they were decreasing their bed count to 91. 
 
There are 7 licensed nursing home facilities in Rutherford County with 793 beds.  Two facilities 
have occupancy of 96.2% and 94.3%; two facilities have occupancy of 84.4% and 89.5%, two 
with occupancy of 79.6% and 76.4%, and one with 57.9% occupancy.  Only two of the eight 
facilities have and occupancy of 90% or better. 
 
The Department of Health, Division of Policy, Planning, and Assessment calculated the nursing 
home bed need for Rutherford County to be 1,453 projecting from 2015 to 2017.  Subtracting the 
existing beds from the need result in a need for 660 beds.   
 
Stones River Manor is projecting they will have an average daily census of 27 patients in year one 
for an average annual occupancy of 90%.  In year two, the applicant projects an average daily 
census of 28 patients for an average annual occupancy of 93.3%.   
 
The applicant reports their debt is minimal with substantial collateral and an attractive debt service 
ratio, funds generated by a capital campaign, as well as bank funding that may be required.  The 
applicant believes they will be financially viable within two years. 
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TENNCARE/MEDICARE ACCESS: 
SRM will participate in the Medicare program.  The projected gross revenues for the first year of 
operation are $2,782,384.60 or 74.1% of total revenues.  Self-pay gross revenues are projected to 
be $972,520.40 or 25.9% pf total gross revenues.  SMR will not participate in the Medicaid 
program. 
 
The applicant projects 20 Medicare patients and 7 self-pay patients in year one and 22 Medicare 
and 6 self-pay patients in year two of the project. 
 
ECONOMIC FACTORS/FINANCIAL FEASIBILITY: 
The Department of Health, Division of Policy, Planning, and Assessment have reviewed the Project 
Costs Chart, the Historical Data Chart, and the Projected Data Chart to determine if they are 
mathematically accurate and if the projections are based on the applicant’s anticipated level of 
utilization.  The location of these charts may be found in the following specific locations in the 
Certificate of Need Application or the Supplemental material: 
 
 Project Costs Chart:  The Project Costs Chart is located on page 17R.  The total project 

cost is $2,729,126.75. 
 

 
Historical Data Chart: There is no Historical Data Chart as this is a project for a new 30-
bed skilled nursing facility. 
 
Projected Data Chart: The Projected Data Chart is located on page 18R.  The applicant 
projects 9,855 and 10,220 patient days in years one and two, with net operating revenues of 
$744,950 and $860,593 each year, respectively. 

 
The applicant projects an average gross charge of $381, with an average deduction of $21, 
resulting in an average net charge of $360.  The year one and two charge for private pay is $168; 
and $455 in year one and two for Medicare. 
 
The applicant compares favorably with the charges of the other seven nursing homes on page 
36R. 
 
The applicant considered two alternatives to this project.  The first was to continue their current 
alignment of services.  This was rejected so as to continue to expand meet the needs of the 
growing elderly population and continue to meet the needs of their residents.  Second, SRM 
considered expanding the independent living component rather than add a skilled nursing unit.  
The residents and their families wanted rehabilitation and long-term care to be available right up to 
the end of life. 
 
CONTRIBUTION TO THE ORDERLY DEVELOPMENT OF HEALTHCARE: 
The applicant will have transfer agreements in place with Saint Thomas Rutherford Hospital and 
TrustPoint Hospital; and home health services with SunCrest Home Health. 
 
The applicant believes there should be no negative impact on the existing providers in Rutherford 
County.  SRM’s 30-bed skilled facility will not diminish the services of other facilities; while 
providing rehabilitation and long term care services it their existing population without the need to 
transfer residents off their campus for these services. 
 
The staffing projected for this project will include 23 FTE and are listed on pages 39 and 40 of the 
application.  The staffing includes 1.0 FTE Director of Nursing, 2.0 FTE registered nurses, 3.0 FTE 
licensed practical nurses, 6.0 FTE certified nursing assistants 1.0 FTE social worker, 1.0 FTE 
activities specialist and 1.0 FTE MDS/Resident Assessment Coordinator. 
 
SRM has relationships with Middle Tennessee State University, through its MTSU Ahead Program, 
and Tennessee College of Applied Science for training students. 



__________________________________________________________________________________________________ 
DOH/PPA/…CON#1506-026                                                                                                       Stones River Manor 
                                                                                                                                          Nursing Home Services 

- 4 - 

 
Stones River Manor will seek licensure from the Tennessee Department of Health, Board for 
Licensing Healthcare Facilities. 
 

SPECIFIC CRITERIA FOR CERTIFICATE OF NEED 
 
The applicant responded to all relevant specific criteria for Certificate of Need as set forth in the 
document Tennessee’s State Health Plan. 
 

NURSING HOME SERVICES 
 
Public Chapter No. 1112, Senate Bill No. 2463, which passed during the 1998 legislative session, 
amended and changed the code sections establishing the bed need formula that the Health 
Facilities Commission must follow when granting certificates of need for nursing home beds in 
Tennessee.  During a fiscal year (July 1-June 30), the Commission shall issue no more than the 
designated number of Medicare skilled nursing facility beds for applicants filing for a certificate of 
need.  The number of Medicare skilled nursing facility beds issued shall not exceed the allocated 
number of beds for each applicant.  The applicant must also specify in the application the skilled 
services to be provided and how the applicant intends to provide such services. 
 
A. Need 
 
 1. According to TCA 68-11-108, the need for nursing home beds shall be determined by 

applying the following population-based statistical methodology: 
 
  County bed need = .0005 x pop. 65 and under, plus 
     .0120 x pop. 65-74, plus 
     .0600 x pop. 75-84, plus 
     .1500 x pop. 85, plus 
 
  The Department of Health, Division of Policy, Planning, and Assessment used the above 

criteria to calculate the bed need for Rutherford County. 
 
 2. The need for nursing home beds shall be projected two years into the future from the 

current year, as calculated by the Department of Health. 
 

The following chart contains the licensed facilities, bed compliment, and licensed 
occupancy for the eight facilities in Rutherford County. 

 
2014 Rutherford County nursing Home Utilization 

County Nursing Home Licensed. 
Beds 

Total 
Days of 

Care 

Licensed 
Occupancy 

Rutherford  Adams Place  90 31,617 96.2% 
Rutherford  Boulevard Terrace and Rehabilitation Center  100 21,120 57.9% 
Rutherford  Christian Care Center of Rutherford County  98* 28,490 79.6% 
Rutherford  Community Care of Rutherford County, Inc.  131 45,090 94.3% 
Rutherford  Mayfield Rehabilitation and Special Care Center  125 38,494 84.4% 
Rutherford  NHC HealthCare, Murfreesboro  181 50,464 76.4% 
Rutherford  Northside Health Care Nursing and Rehabilitation Center, Inc.  68 22,202 89.5% 
Rutherford  Tennessee Veterans Home  140 48,633 95.2% 
Joint Annual Report of Nursing Homes, 2013 Final, Tennessee Department of Health Division of Policy, Planning, and Assessment 
*Stones River Manor notified HSDA earlier in 2015 they were decreasing their bed count to 91. 
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  The Department of Health, Division of Policy, Planning, and Assessment calculated the 
nursing home bed need for Rutherford County to be 1,453 projecting from 2015 to 
2017.  Subtracting the existing beds from the need result in a need for 660 beds. 

 
 3. The source of the current supply and utilization of licensed and CON approved nursing 

home beds shall be the inventory of nursing home beds maintained by the Department 
of Health. 

 
  The Department of Health, Division of Policy, Planning, and Assessment calculated the 

nursing home bed need for Rutherford County to be 1,453 projecting from 2015 to 
2017.  Subtracting the existing beds from the need result in a need for 660 beds. 

 
       “Service Area” shall mean the county or counties represented on an application as the 

reasonable area to which a health care institution intends to provide services and/or in 
which the majority of its service recipients reside.  A majority of the population of a 
service area for any nursing home should reside within 30 minutes travel time from that 
facility. 

 
 Stones River Manor’s service area is Rutherford County. 
 
4. The Health Facilities Commission may consider approving new nursing home beds in 

excess of the need standard for a service area, but the following criteria must be 
considered: 

 
  a. All outstanding CON projects in the proposed service area resulting in a net 

increase in beds are licensed and in operation, and 
 

  b. All nursing homes that serve the same service area population as the 
applicant have an annualized occupancy in excess of 90%. 

 
   The above criterion not applicable. 
 

 B. Occupancy and Size Standards: 
 
  1. A nursing home should maintain an average annual occupancy rate for all licensed 

beds of at least 90 percent after two years of operation. 
 

Stones River Manor is projecting they will have an average daily census of 27 
patients in year one for an average annual occupancy of 90%.  In year two, the 
applicant projects an average daily census of 28 patients for an average annual 
occupancy of 93.3%.   

 
  2. There shall be no additional nursing home beds approved for a service area unless 

each existing facility with 50 beds or more has achieved an average annual 
occupancy rate of 95 percent.  The circumstances of any nursing home, which has 
been identified by the Regional Administrator, as consistently non-complying with 
quality assurance regulations shall be considered in determining the service areas, 
average occupancy rate. 

 
All eight facilities in Rutherford County have more than 50 beds.  There are 7 
licensed nursing home facilities in Rutherford County with 933 beds.  Three 
facilities have occupancy of 96.2%, 94.3%, and 95.2%; two facilities have 
occupancy of 84.4%, two with occupancy of 79.6% and 76.4%, and one with 
57.9% occupancy.  Only two of the eight facilities have and occupancy of 90% or 
better. 
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2014 Rutherford County nursing Home Utilization 

County Nursing Home Licensed. 
Beds 

Total 
Days of 

Care 

Licensed 
Occupancy 

Rutherford  Adams Place  90 31,617 96.2% 
Rutherford  Boulevard Terrace and Rehabilitation Center  100 21,120 57.9% 
Rutherford  Christian Care Center of Rutherford County  98 28,490 79.6% 
Rutherford  Community Care of Rutherford County, Inc.  131 45,090 94.3% 
Rutherford  Mayfield Rehabilitation and Special Care Center  125 38,494 84.4% 
Rutherford  NHC HealthCare, Murfreesboro  181 50,464 76.4% 
Rutherford  Northside Health Care Nursing and Rehabilitation Center, Inc.  68 22,202 89.5% 
Rutherford  Tennessee Veterans Home  140 48,633 95.2% 
Joint Annual Report of Nursing Homes, 2013 Final, Tennessee Department of Health Division of Policy, Planning, and Assessment 
 
    
  3. A nursing home seeking approval to expand its bed capacity must have maintained 

an occupancy rate of 95 percent for the previous year. 
 

   This criterion is not applicable.  The applicant is seeking to establish a 30-bed 
skilled nursing facility. 

 
  4. A free-standing nursing home shall have a capacity of at least 30 beds in order to 

be approved.  The Health Facilities Commission may make an exception to this 
standard.  A facility of less than 30 beds may be located in a sparsely populated 
rural area where the population is not sufficient to justify a larger facility.  Also, a 
project may be developed in conjunction with a retirement center where only a 
limited number of beds are needed for the residents of that retirement center. 

 
  The applicant is proposing a new 30-bed skilled nursing facility. 
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